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1st October 2021 

 

Dear Parents/Carers,   

 

We are delighted to see the school operating more normally this year.  We have had lovely reports about how well the 

children have settled back to school life. We just wanted to let you know some of the things Governors are doing at 

the moment. 

Governors met to discuss how the school values are lived through governance. We remember the school mission 

statement of ‘Let your light shine’ in everything we do. We want to ensure that Cold Harbour achieves the best it can 

for its pupils both in academics and life. We use the school values to guide our work. 

•        Faith 

•        We remember the faiths of all our community when making decisions. 

•        We welcome governors of any or no faith to serve alongside our Christian foundation governors. 

•        Trust 

•        We trust our staff and governors to do what they say they will. 

•        We trust our governors to respect confidentiality. 

•        Honesty 

•        We are honest with each other, the staff at Cold Harbour and the school community. 

•        We reflect on the school’s strengths and challenges with honesty in order to prioritise our 

decisions and focus. 

•        Thankfulness 

•        We celebrate the school and pupils’ achievements. 

•        We are thankful to have the opportunity to use our skills to support Cold Harbour. 

•        Respect 

•        We are respectful of each other’s opinion in meetings. 

•        We respect the time that is given to us by staff and volunteers and try to use it wisely. 

  

As we move through this year – the last year of Claire being our Executive Head – our thoughts turn to succession 

planning. We have started the process of recruiting a new leader for Cold Harbour and are looking for someone who 

can continue to guide us on the improvement journey.  Shortly an advert will go out for the position and you might 

hear that your children have provided input for this or have seen candidates around the school. Our hope is that we 

successfully recruit the right Head Teacher for Cold Harbour to join us later this year, or at the beginning of next year. 

When we have any further news, we will let you know. 

We are currently looking to strengthen the governing board with additional parent governors. If you feel that you have 

skills that can support our work, or are just keen to get involved and learn new skills, then please speak to Claire, 

Michelle or Sarah about joining us.  Alternatively send your contact details into the office and they will pass your 

information onto governors.  If you want an initial chat first to find out more, then we are happy to talk.  

Kind regards 

Jo Grant (Chair of Governors) 


