
Pupil premium strategy statement – Cold Harbour C of E Primary School 
This statement details our school’s use of pupil premium (and recovery premium) 
funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  183 

Proportion (%) of pupil premium eligible pupils 37% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2023-24  

2nd Year of 
strategy 

Date this statement was published September 
2023 

Date on which it will be reviewed July 2024 

Statement authorised by Sarah 
Kotulecki 

Pupil premium lead Sarah 
Kotulecki 

Governor / Trustee lead Tracey Bailey 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £89,625 

Recovery premium funding allocation this academic year £9,860 

Tutor Led School Contribution £4,553 

Pupil premium (and recovery premium*) funding carried forward from 
previous years (enter £0 if not applicable) 

*Recovery premium received in the academic year 2021 to 2022 can 
be carried forward to academic year 2022 to 2023. Recovery 
premium received in academic year 2022 to 2023 cannot be carried 
forward to 2023 to 2024.  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£104,038 



Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about pupil premium funding, Cold Harbour considers: 

-our school context  

-the needs of our community 

-research conducted by the Education Endowment Foundation (EEF) and best 
practices shared by St. Matthew’s research school.   

We believe that equity must sit at the heart of any curriculum and we need to 
provide an ambitious curriculum and intellectual environment where all children 
can flourish. Economic disadvantage is the driver of many symptoms.  In our 
approach we recognise two things: 

1. Quality First Teaching is a right for everyone. 
2. We cannot clump our pupil premium children together - instead we strive to 

identify what specific factors affect individual children and adapt our 
approach accordingly. 

Our aim for our disadvantaged pupils is that their socio-economic status will have 
no impact on their ability to achieve in life (academically, in the workforce, family 
life and pleasure.)  Behind this bold ambition, we realise that all pupils need to: 
become strong readers, have the ability to express their thoughts and ideas 
confidently, understand and use methods of computation and have the skills to 
lead a healthy lifestyle. To achieve this, we need to understand who is at risk of 
underachievement (including those who are not eligible to receive the pupil 
premium.)  We are conscious that this support is not a ‘quick fix’ and are therefore 
moving from a one year to a three-year support programme. 

Supporting children at Cold Harbour is a collective responsibility.  We take the 
view that all staff need to understand ‘our disadvantaged children, in our context’ 
so that we can provide personalised support.  We feel that it is important to be 
responsive. The needs of one child or one family will be unique and naturally 
change over time.  Our responsibility is to identify what those changing needs 
might be and provide a ‘professional eye’ on what we offer in response. 

Our first step is to break down barriers and be careful not to make assumptions. 
For this, our Christian values of: Respect, Trust, Honesty, Thankfulness and 
Resilience underpin the support we offer.  We have learned that a long-term 
approach, looking at a child’s journey through our school, is essential.   

Our decisions are based on the needs of our children, not labels applied in an 
arbitrary way. By focusing on the needs of our children we are concentrating on 
what each individual needs rather than a one-size fits all approach. We start each 
academic year by reviewing outcomes, gaining pupil voice and carefully assessing 



needs, aiming to understand our children and having built this picture we work 
towards building the expertise needed to meet our children’s needs. 

As a school, we focus on building positive relationships, mitigate the impact of 
issues outside our control. We work rigorously to create an environment of high 
expectations and high-quality teaching as these are the key drivers in our 
approach to support all children so that they will ‘Let their light shine’ in the 
future. 

Our context 

Our school deprivation indicator (based on the Jan 2023 census) is:0.15 and 
stability indicator is 71.2%.  We are conscious that there has been more 
movement both into and out of Cold Harbour since the census.  We support all 
children in need, not just those eligible for the pupil premium at the time of the 
census. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Improving attendance, punctuality, and readiness to learn for the most 
disadvantaged pupils – average attendance of PP children can be 3% 
below their non-pupil-premium peers.  We are working tirelessly to close 
this gap. 

2 The baseline data and assessments (during home visits) prior to entry 
into Early Years indicate that children enter with low prior 
attainment.  This limited vocabulary has a direct impact on the 
development of reading, maths and writing skills. Attainment of a large 
proportion of children on entry to EYFS is characteristically below that 
which is typical of that expected for their age.  Commonly, children have 
gaps and misconceptions in their learning and find it difficult to 
retain/recall prior knowledge, and not always able to articulate their next 
steps for their learning. 

3 Assessments, observations and discussions with pupils indicate that 
pupils have under-developed oral language skills and vocabulary gaps, 
among some of our disadvantaged pupils, this begins in Reception and 
is evident through Key Stage 1 and into Key Stage 2. 

4 There are a high number of children with social and emotional barriers 
to their learning which include; limited emotional resilience, confidence, 
self-belief and self-worth. 

5 Pupil voice indicates that many of our pupil premium children do 
not have the same level of learning support and enriched life 
experiences as their peers. Some children with social and 



communication difficulties have lacked good role models and exposure 
to a wide range of vocabulary. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 
plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved outcomes in spoken 
language skills and vocabulary 
development. 

Assessments and observations show 
an improvement in oracy and 
vocabulary skills.  

NELI outcomes met and SLT 
observations indicate improvement. 

PP Strategy and SEND Teaching 
Learning and Support Plans are 
complementary to ensure 
disadvantaged pupils in both areas 
make accelerated progress. Provision 
is carefully planned so as not to 
overwhelm individuals. Pupils are 
aware of and able to articulate next 
steps in their learning 

SENDCo and PP Lead continuously 
monitor outcomes and provide 
evidence that provision is being well 
planned with adaptive teaching 
methods. Learning conversations are 
established and pupil conferencing and 
feedback has a positive impact on 
pupil outcomes. 

Pre-learning / Pre-teaching and over 
learning are effective in giving the PP 
children a ‘head-start’ on learning, 
particularly, in the teaching of key 
vocabulary and new units of work. 

PP children are able to access learning 
more quickly, allowing them to make 
rapid progress in lessons. Gaps in their 
learning are addressed efficiently 
through pre-teaching. The pupils feel 
more confident to contribute. Teachers 
are able to identify gaps in knowledge 
more quickly. 

Class teachers / Learning Mentor / 
SENDCo / HT, continue to build strong 
relationships with families providing 
them with timely and appropriate 
resources and advice on how to best 
support their children’s learning and 
wellbeing at home. 

Regular meetings with Parents/carers 
Resources are provided to support 
learning at home, where necessary, 
additional support (e.g. booster 
sessions and 1:1) is offered in school 
to compensate for this. 

Pupils have a breadth of experiences 
that enable them to contextualize their 
learning. School delivers an engaging, 
broad and varied bespoke curriculum. 

Our rich and bespoke curriculum 
provides pupils with exciting, varied 
learning. Pupil questionnaires show 
that children enjoy school and are 
enthused to learn more. We have 
instilled a love of learning in all 
children. Teachers and support staff 
plan a wide range of visits / cultural 



events / experiences to inspire and 
enhance learning and make it 
memorable. Children are exposed to a 
wide range of social, cultural, 
enrichment and sporting experiences 
within and outside the school day. 

To achieve and sustain improved 
wellbeing of all pupils 

Pupils’ attitude to learning and school 
has improved. Children are happy to 
come to school and feel safe. Their 
attendance shows significant 
improvement. Parents are engaged 
and supportive of school high 
expectations. 

Increased participation in enrichment 
activities. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) 
funding this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 51,442 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Oracy 

NELI programme - 
tight focus on EYFS 
chn entering the 
school, provided by 
EYFS Lead. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions 

 

2,3 

Phonics  

Continued whole 
school staff 
professional/subject 
leadership 
development 
arqound teaching of 
Phonics – RWI to 
secure high-quality 
teaching and 

Phonics approaches have a strong evidence basis, 
which indicate a positive impact on accuracy of word 
reading, particularly for disadvantaged pupils. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 

 

2,3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics


interventions for all 
pupils.   

INSET day - all 
reading teachers 
receive training.  

 

Moving strategies 
into KS2 to develop 
spelling.  

Purchase 
replacement RWI 
books where 
resources have not 
been returned from 
families. 

Purchase additional 
books to 
support love of 
reading  / and 
reflect diversity of 
the school 
community. 

 

SENDCo to lead 
and train the team 
of teaching 
assistants weekly 
(practise sessions 
½ per week + 
monitoring) *38 

 

The SENDCo trains Teaching Assistants to lead small 
group interventions and 1:1 support (a significant 
percentage of the children with SEND are also pupil 
premium) 

2,3,4 

Teaching and 
Learning 

 

Further CPD 
training to enhance 
understanding of 
‘Model for Great 
teaching’ 
(Cambridge), 1 
hour per ½ term 

 

Writing 

High quality CPD 
for teachers in 
Talk4Writing to 
create a consistent 
approach that is 
highly motivational 
for vulnerable 
learners. 

The guidance reports summarise the best available 
evidence and make clear, actionable recommendations 
for teachers and practitioners. 

https://educationendowmentfoundation.org.uk/guidance-
for-teachers/literacy 

 

 

https://educationendowmentfoundation.org.uk/guidance-
for-teachers/mathematics 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/mastery-learning 

2, 3,4 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning


Introduction to 
Talk4Writing KS2 - 
2 teachers   

Introduction to 
Talk4 Writing 
EYFS.KS1  

 

Funding release 
time to embed key 
pedagogy and 
strategies 

3 days’ supply 

 

Maths 

Concrete resources 
packs to support 
pre-teaching / 
ongoing learning to 
enhance our 
Mastery approach. 

Foam place value 
counters, chn place 
value counters, 

magnetic deanes 

TTS  

 

New to EYFS 
packs for familes 

 

Subject leadership 
development as 
part of Mastery Hub 
Embedding 
Programme - 
STEM sentence 
training to enhance 
use of vocabulary 
and concept 
understanding. 

Reasoning 
strategies training.  

Supply teacher 
termly  

 
Whole class 
learning  

Ipads and Storage 

Clicker licences for 
PP/SEN chn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teaching assistants can provide a large positive impact 
on learniers outcomes, however, how they are deployed 
is key. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions


Teaching 
assistant 
interventions -  

 

2 teaching 
assistants for 1 
hour each per day  

 

 

CPD to enhance 
QFT 

Primary Knowledge 
Curriculum  

 

Ongoing CPD in 
weekly staff 
meetings - 

Peer Tutoring Peer tutoring approaches have been shown to have a 
positive impact on learning, with an average positive 
effect equivalent to approximately five additional months’ 
progress within one academic year. Studies have 
identified benefits for both tutors and tutees, and for a 
wide range of age groups. Though all types of pupils 
appear to benefit from peer tutoring, there is some 
evidence that pupils who are low-attaining and those 
with special educational needs make the biggest gains. 

https://educationendowmentfoundation.org.uk/guidance-
for-teachers/literacy 

 

4 

 

 

Targeted academic support (for example, tutoring, one-to-one 
support, structured interventions)  

Budgeted cost: £28,686 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

HLTA 

Use of HLTA to 
deliver to smaller 
classes and to 
provide targeted 
support for 
reading, writing 

On average, one to one tuition is very effective at 
improving pupil outcomes. One to one tuition might be 
an effective strategy for providing targeted support for 
pupils that are identified as having low prior attainment 
or are struggling in particular areas. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-toone-tuition 

2, 3, 4 and 
5 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/guidance-for-teachers/literacy
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-toone-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-toone-tuition


and maths 
(including a 
significant 
proportion of 
disadvantaged 
pupils) 

 

 

Speech and 
Language 
Continue to 
embed the use of 
the Speech and 
Language  

 NELI 
programme 

 Teaching 
assistant 
trained to 
deliver 
speech 
and 
language 
training 

 

Included in point 1 
above. 

On average, oral language approaches have a high 
impact on pupil outcomes of 6 months’ additional 
progress. It is important that spoken language activities 
are matched to learners’ current stage of development, 
so that it extends their learning and connects with the 
curriculum. Training can support adults to ensure they 
model and develop pupils’ oral language skills and 
vocabulary development. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions 

 

2,3 

Small group 
intervention 

 

Maths catch up 
sessions, 

Power Maths  

Licences  

Subscriptions  

Books  

 

School led 
tutoring  

6 hours per week - 
school 
supporting 3 
hours  

 

Small group tuition has an average impact of four 
months’ additional progress over the course of a year. It 
is most likely to be effective if it is targeted at pupils’ 
specific needs. Diagnostic assessment can be used to 
assess the best way to target support. 

 

2,3 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions


Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 27,017 

 

Activity Evidence that supports this approach Challen
ge 
number
(s) 
address
ed 

Social and emotional 
interventions with 

learning mentor 

Drawing and Talking 

 

https://educationendowmentfoundation.org.u
k/education-evidence/teaching-learning-
toolkit/social-and-emotional-learning 

 

4,5 

Developing a love of 
music 

Music Tuition 

Continuation of 1 to 1 

and small group 

lessons for violinists 

and flutes Y4 - Free 

 

Nurture music group's ½ 
hour per week x2 

 

At the EEF, we think enriching education 
has intrinsic benefits. We think all children, 
including those from disadvantaged 
backgrounds, deserve a well-rounded, 
culturally rich, education. However,many go 
beyond this andargue that enrichment 
approaches can directly improve pupils’ 
attainment and it is this link that EEF is 
particularly interested in. 

https://educationendowmentfoundation.org.u
k/guidance-for-teachers/life-skills-
enrichment 

 

 

2, 4, 5 

 

Continuation of 

residentials trips for: 

Year 3/Year 4, overnight 
stay 

Year 6, Caldecotte 

Visits linked to 

enhancing the 

curriculum e.g. Electra boat 
experience for Y3, KS1 
Sports Festival, Y5 Intu 
Film trip 

 

 

At the EEF, we think enriching education 
has intrinsic benefits. We think all children, 
including those from disadvantaged 
backgrounds, deserve a well-rounded and 
culturally rich education. 

However, many go beyond this and argue 
that enrichment approaches can directly 
improve pupils’ attainment and it is this link 
that EEF is particularly interested in. 

https://educationendowmentfoundation.org.u
k/guidance-for-teachers/life-skills-
enrichment 

 

 

 

 

4, 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment


Inset day training for 
Teaching Assistants- 6 
hours total across the year  

 

 

Subsidy for breakfast club 
and lunches 

 

 

Extra curricular clubs  

 

 

Author visits to 

enhance reading for 

pleasure curriculum 

 

https://www.booktrust.org.u
k/books-and-reading/tips-
and-advice/reading-in-
schools/how-to-arrange-an-
author-visit/ 

 

 

 

 

 

Total budgeted cost: £104,037 

Total Actual spend: £107,145 

 

 

 

 

 

 

 

 

 

 

https://www.booktrust.org.uk/books-and-reading/tips-and-advice/reading-in-schools/how-to-arrange-an-author-visit/
https://www.booktrust.org.uk/books-and-reading/tips-and-advice/reading-in-schools/how-to-arrange-an-author-visit/
https://www.booktrust.org.uk/books-and-reading/tips-and-advice/reading-in-schools/how-to-arrange-an-author-visit/
https://www.booktrust.org.uk/books-and-reading/tips-and-advice/reading-in-schools/how-to-arrange-an-author-visit/
https://www.booktrust.org.uk/books-and-reading/tips-and-advice/reading-in-schools/how-to-arrange-an-author-visit/


Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Senior leaders within the school have taken considerable action since the school’s 
most recent Ofsted inspection to ensure that they now have a clear picture of 
provision and that this is shared well with all leaders, teachers and support staff 
across the school. Governors and senior leaders meet together frequently to 
ensure that the quality of provision, particularly for its disadvantaged students, is 
evaluated.  

We are conscious that the impact of some of our strategies is difficult to 
measure.  We continue to use successful interventions and strategies from the 
start of what is now a 3-year plan:  

Our Learning Mentor: 

 ● Raise attendance 

 ● Engage with parents 

 ● Remove barriers to children’s learning Interventions that support children’s 
mental health and well-being 

Attendance data for pupil premium children compared to their non-pupil premium 
peers between October 2022 and July 2023 shows the impact of strategies to 
raise attendance. 

 

 

As a school, we audit participation of all our pupil premium children in trips and 
extracurricular activities to ensure that if they wish they have equal access to 
participate.  Where necessary, we provide transport to sporting events or local 
venues for trips to ensure all children can access these opportunities e.g. Head 



teacher drove Y3 pupils to a local sports festival to ensure the whole class could 
participate. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil 
premium (or recovery premium) to fund in the previous academic year.  

Programme Provider 

Timetable Rock Stars subscription Timetable Rockstars 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 
information: How our service pupil premium allocation was spent last academic 
year 

The service pupil premium is received by one child at the school and we ensure that 
this money is specifically targeted.  The young lady in question has specific barriers 
towards mathematics so the funding ensures she receives catch-up tutoring x2 
30mins blocks per week with an academic tutor.  She also has difficulty with 
emotional regulation so she works alongside our learning mentor to develop 
strategies linked to the Zones of Regulation.  She has also expressed how much she 
enjoys music so currently she takes part in a small music nurture group x 30 mins 
per week.   

The impact of that spending on service pupil premium eligible pupils 

Significant progress has been made in developing an open mind set towards 
mathematics through her relationship developed with an academic tutor and this is 
supporting the young lady to perform at the expected standard in mathematics. 

 

Further information (optional) 
 

 

 

 

 


