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Cold Harbour CE Primary School 

Policy Ethos Statement  

 

Ensuring that our children have every opportunity to develop the confidence and capacity to 

become successful, lifelong learners is a key task for us. 

 

Cold Harbour CE Primary School is a school committed to „Growing, Learning, Achieving 

Together‟ with strong Christian values underpinning this. 

 

 Growing in confidence, faith, personal awareness and ability 

 Learning in creative, fun, technologically assisted and investigative ways 

 Achieving as individuals, teams and as a whole school community across a diverse 

range of opportunities 

 Together through our shared Christian values of tolerance, faith, guidance, respect 

and nurture. 

 

This policy will clearly define how the procedures and opportunities in school will enable all 

children to achieve our key aims. 

 

„Do all the good you can, 

By all the means you can, 

In all the ways you can, 

In all the places you can, 

At all the times you can, 

To all the people you can, 

As long as ever you can.‟ 

(John Wesley) 

 

 

 

 

 



 

Introduction 

 

The school is committed to providing a welcoming, attractive and stimulating environment to 

support the needs and develop the learning of the children and families in the community. 

Every child and family in our community is valued and diversity is celebrated. Our school is 

staffed by a team of qualified teachers and teaching assistants. The school provides a broad 

and balanced curriculum in a safe, stimulating and caring environment which allows 

everyone to achieve, develop, learn and grow. 

 

All areas of school life are inclusive and the teaching is tailored towards individual learning 

providing challenge and support; encouraging everyone to reach their full potential. Staff 

provide a positive ethos to enable the children to work towards the development of „life skills‟ 

and instil life -long learning aspirations for everyone through a range of activities which are 

fun and enjoyable. 

We support and value the abilities of all our pupils. It is our duty to provide equal 

opportunities for every person in our care and a safe and fully equipped learning 

environment which caters to the needs of every child as an individual. We are committed to 

inclusion within the school curriculum and participation in all aspects of school life. We 

provide an exciting, creative and effective learning environment, recognising and responding 

to individual learning styles. We aim to help each child experience success and to reach 

their full potential by providing the highest standard of education and care. Our School 

adopts a 'whole school approach' to special educational needs. All staff work to ensure 

inclusion of all pupils. The school is committed to ensuring that pupils with Special 

Educational Needs and Disability (SEND) can fulfil their potential and achieve optimal 

educational outcomes. 

 

 Identifying Special Educational Needs  

 A pupil has SEN where their learning difficulty or disability calls for provision different from 

or additional to that normally available to pupils of the same age under Quality First 

Teaching  (Code of Practice, 2014). As stated in the Code of Practice there are now 4 main 

areas of need 

  Communication and Interaction – this includes children with speech and language 

disorders as well as children with social communication difficulties (ASD) 

  Cognition and Learning – this could include children who have moderate, specific or 

profound learning difficulties e.g. dyslexia, dyspraxia etc.  Social, emotional and mental 

health difficulties – this could include children who may have difficulties with attachment 

disorders, hyperactivity or lack of concentration. 

  Sensory and/or physical needs – this could include children with hearing or visual 

impairments. These four broad areas give an overview of the range of needs that should be 

planned for. The purpose of identification is to work out what action the school needs to take, 

not to fit a pupil into a category as some children may have needs that cover several 

categories. It is also recognised that children under the same broad heading are likely to 

have a very diverse range of needs and a “one size fits all” response by the school will not 

be effective.  



 

 

 Social, Mental and Emotional Health  

For some children and young people, difficulties in their emotional and social 

development, can mean that they require additional and different provision in order for 

them to achieve. Children and young people who have difficulties with their emotional 

and social development may have immature social skills and find it difficult to make and 

sustain healthy relationships. These difficulties may be displayed through the child or 

young person becoming withdrawn or isolated, as well as through challenging, disruptive 

or disturbing behaviour. A wide range and degree of mental health problems might 

require special provision to be made. These could manifest as difficulties such as 

problems of mood (anxiety or depression), problems of conduct (oppositional problems 

and more severe conduct problems including aggression), self-harming, substance 

abuse, eating disorders or physical symptoms that are medically unexplained. Some 

children and young people may have other recognised disorders such as attention deficit 

disorder (ADD), attention deficit hyperactive disorder (ADHD), attachment disorder, 

autism or pervasive developmental disorder, an anxiety disorder, a disruptive disorder or, 

rarely, schizophrenia or bipolar disorder 

 Below is a list of additional considerations that are not SEN categories but may have an 

impact upon progress and attainment.  

• Disability  

• Attendance and punctuality  

• Health and Welfare  

• English as an Additional Language 

 • Children entitled to Pupil Premium Funding 

 • Currently Looked After Children 

 • Being a child of a serviceman/woman 

 Class teachers, monitored by the Senior Leadership Team, undertake regular assessments 

of all children .Children will be identified who are: 

  making significantly slower progress than their peers starting from the same baseline; 

  failing to match or better their previous rate of progress 

  failing to close the attainment gap between themselves and their peers.  

Slow progress and low attainment are not automatic indicators of SEND. For example, 

children who have English as an Additional Language (EAL) may require particular care and 

assessment, as difficulties that could present as SEN may initially be as result of limitation of 

language development.  



 Following the identification of less than expected progress, or additional needs, the initial 

response will be to make any modifications to our Quality First Teaching. The class teacher, 

supported by the SENDCo, will begin the gathering of evidence while ascertaining if the child 

has SEN. The school will use the FACT document to assess children and complete at least 

one cycle of plan, do, review provision in conjunction with a short burst of closing the gap 

intervention prior to Children being put on the school‟s SEN support register. 

 If a child is identified as having SEN they will be recorded as “SEN Support” on the school 

system following discussion with parents and a signed consent form. For additional 

information see School Local Offer.  

Graduated Response to SEN Support  

This section identifies how we identify and manage the needs of children with SEN “Special 

educational provision is underpinned by high quality teaching and is compromised by 

anything less.” (COP 2014 1.25) “All pupils should have access to a broad and balanced 

curriculum. Teachers should set high expectations for every pupil, whatever their prior 

attainment. Teachers should use appropriate assessment to set targets which are 

deliberately ambitious. Potential areas of difficulty should be identified and addressed at the 

outset. Lessons should be planned to Cold Harbour C of E  School:  

Quality First Teaching is paramount to ensure we fulfil this aim for our children.  In the first 

instance class teachers are responsible and accountable for the progress and development 

of all pupils in their class, including where pupils access support from teaching and support 

learning assistants.  

At Cold Harbour we regularly and carefully review the quality of teaching for all pupils, 

including those at risk of underachievement. This includes reviewing and, where necessary, 

improving, teachers‟ understanding of strategies to identify and support vulnerable pupils 

and their knowledge of the SEN most frequently encountered.  

If a child is identified as having SEN, a discussion must take place with parents or carers 

before the child can be placed on the school register. Following on from this discussion the 

area of need for the child will be identified, targets/outcomes will be developed, where 

possible with the child. A class teacher will prepare these targets/outcomes on a Support 

Plan and this will be signed by a parent/carer 

The Support Plan will identify provision that is additional to or different from the provision as 

part of our usual differentiated curriculum. In addition it will identify ways in which the pupil 

thinks he/she could be supported within the classroom. These additional targets and 

provision will be recorded on a whole school provision map 

 For children who have a higher level of need we may work with additional specialists 

including:  

• Specialist teachers 

 • Educational Psychologists 

 • Speech and Language therapists 



 • Paediatricians  

• Physiotherapists 

 • Occupational therapists 

 • CAMHS  

• Social Workers 

 • Child Disability team 

 • School Nursing team  

• GPs  

For an additional list of providers refer to school Local Offer. Parents/carers will be informed 

if additional specialists are involved with their child. The class teacher, in the first instance 

will discuss additional needs and possible referral. The SENDCo will contact the parent to 

aid completion of the referral form and request parent/guardian signature. 

 Managing Pupils on the SEN List 

 There is now a single category of support, SEN SUPPORT (COP 2014). Some children may 

require a higher level of support and will have an Education Health Care Plan (EHCP).Cold 

Harbour C of E Primary School will use suppot plans to demonstrate on going Plan, Do, 

Review cycle of support  assess, plan, deliver and record provision in addition to the 

provision map for children who have or require an EHCP. 

 The Pupil record will identify needs outcomes/targets, time frame, level of support and who 

will provide it, as well as where possible relevant entry/ exit data. The class teacher is 

responsible for evidencing progress according to the outcomes described in the plan and 

holds the accountability.  

 The teacher is responsible to keep the plan up-to-date and can consult with the SENDCo 

at any time.  

 It is to be reviewed termly with parent or carer and may draw on external specialist advice 

where required.  

 The level of provision decided is in line with the provision stated in the school SEN report 

which is also on the school website. 

  If we identify that we are unable to fully meet the needs of a pupil through our own 

provision arrangements then evidence will need to be provided from internal and external 

expertise to support this.  

 The process for engaging additional support and engaging specialist services is via the 

SENDCo. Parents/carers have a responsibility to inform school of involvement of outside 

agencies that may be supporting their child. 



  If the school identifies that additional funding and support are needed from the LA High 

Needs Block then a costed provision map specific to the child and any professional reports 

already generated will be sent to the LA to request additional funding. 

  If a child requires referral for high needs funding/EHCP meetings will take place to 

complete paperwork and ascertain parents/carers views.  

 Referral documentation needs to be completed in line with the Milton Keynes Council 

proforma. 

 If a child holds an EHCP an annual review will take place. Parents/children/external 

specialists and class teachers will prepare reports prior to the meeting. Notes and 

amendments to paperwork will be sent to the Local Authority. If a child is experiencing a 

period of difficulty or there is a serious change in circumstances an interim review may need 

to be held. Pupils and parents are involved in this process and parental consent is required 

along with the voice of the child and parental responses. 

 

 

 Criteria for Exiting the SEN List 

 If the needs of child are met and they have achieved age related expectations a meeting will 

be held with parents/carers. The recommendation may be for the child to exit the SEN 

register. Parents/carers will be required to sign a form to demonstrate consent. The child‟s 

progress will continue to be monitored and all paperwork will be kept in school until the child 

leaves. 

Supporting Pupils and Families  

 The support for pupils and families is outlined in the following places:  

 The LA local offer (Regulation 53, Part 4) is published on the LA website.  

 The school local offer is published on the school website 

  The school SEN report is published on the school website 

 Admission arrangements are on the school and LA website 

  SEN children who require additional access arrangements will be identified and discussed 

by SLT, assessment co-ordinator and SENDCo.  

 Transition between classes and Key Stages is of paramount importance and will be 

discussed and managed by the class teacher, SLT and SENDCo dependent on level of need 

and requirements. 

  The school policy for the management of medical conditions is on the school website. 

Supporting Pupils with Medical Conditions 



 The school recognises that pupils at school with medical conditions should be 

properly supported so that they have full access to education, including school trips 

and physical education. Some children with medical conditions may be disabled and 

where this is the case the school will comply with its duties under the Equality Act 

2010. 

 Some may also have special educational needs (SEN) and may have an Education, 

Health and Care (EHC) plan which brings together health and social care needs, as 

well as their special educational provision and the SEND Code of Practice (2014) is 

followed.  

  Arrangements are place in school to support pupils at school with medical 

conditions and the details of the school‟s policy for supporting pupils with medical 

conditions are on the schools website within the First Aid Policy 

Monitoring and Evaluation of SEND 

 Children will regularly be assessed both on-going informal assessment and formal 

assessment in reading, writing and maths. Children will be assessed using progress 

across a year or key stage and this will be compared to expected attainment for the 

year group.  

 Additional assessments may be completed for more specific needs e.g. fine/ gross 

motor skills or Speech and Language.  

 As part of Pupil Progress Meetings  poor perfoming children requiring additional 

support will be discussed and additional interventions where appropriate put in place. 

These interventions will be monitored and reviewed in the first instance by the 

SLT.Entry and exit data will be reviewed mid cycle.  

  For children with higher level additional needs e.g. EHCP they will have a support 

plan. This will identify specific outcomes for the child in line with those outcomes 

identified upon an EHC plan. These outcomes will be addressed initially through QFT 

but may require additional input relating to speech and language or social skills. 

  In the first instance teachers will be responsible for identifying and reviewing in 

consultation with the parent these outcomes. The SENDCo will advise/support with 

further assessment as and when required.  

  Where a child has a Support Plan these will be reviewed termly by the class teacher 

and shared with the parent and pupil, where appropriate. Parents will be requested to 

sign these termly at parents‟ consultations. Attendance for specific children may also 

be discussed during these meetings.  

  For children with an EHCP or Statement annual reviews will take place to review 

outcomes, specialist involvement, progress and attainment. A meeting will be held 

once every twelve months with all professionals involved and parents. Additionally, if 

a pupil is transferring or is a cause for concern a LA SEN caseworker officer may be 

requested to join/lead a meeting. In the rare cases that circumstances change for a 

particular pupil an Interim Review meeting may be organised.  

  SEN data reports will be produced termly by the SENDCo. These reports will look at 

progress and attainment in reading, writing and maths. Progress and attainment for 

SEN children will be compared to progress and attainment for children in the same 

year group without SEN. A termly summary report will be written and areas for 

development identified. The report will be shared with SLT and the SEN Governor. 

The SENDCo will be responsible for monitoring the impact of any actions over the 



term. Governors on the School Improvement Committee have access to information 

on SEN cohort progress. 

 

Training and Resources  

 Additional funding for specific children or equipment (Higher Level Needs Funding) is 

requested by the SENDCo according to Individual needs  

  Additional training needs may be identified and planned for, for individual teachers 

with children with specific needs e.g. Hearing/visually impairment training or ASD. 

The LA provides list of training opportunities during the year relating to SEN 

requirements for schools. The SENCo will identify staff who may benefit from 

additional training in specific areas.  

  Each class teacher has classroom checklists provided by the LA for a range of 

needs for pupils. Class teachers are responsible for maintaining and monitoring 

appropriate classroom resources using these in the first instance.  

  Once training has been attended/completed staff need to complete a course 

evaluation form and share resources pertinent to the whole school. A file is held in 

the main office for this purpose. 

 The SENDCo attends LA SENCo meetings to keep up to date with local and national 

updates in SEND. In the first instance this information will be shared with the SLT 

and disseminated as required.  

 

Roles and Responsibilities  

At Cold Harbour C of E Primary School all teachers will:  

 Accurately assess pupils on a regular basis to ensure that learning and targets are 

appropriately pitched  

  Meet the needs of all pupils through high quality teaching and learning  

  Plan to meet the needs of the learners, building on prior attainment  

 Have a working knowledge of the school SEND policy 

  Provide quality feedback (see Feedback and Marking Policy)  

 Liaise effectively with support staff  

 Work in partnership with parents to support learning  

 Feedback to parents. This may be through – home/school books, informal meetings, 

discussion for pupil profiles or records or annual reviews (including Parents‟ Evenings and 

End of year Reports) 

  Produce reports for Annual Reviews and referrals as required  

 Complete and maintain Pupil Profiles as required  



 File relevant paperwork in class files maintaining confidentiality 

 At Cold Harbour C of E Primary School all teaching and learning support assistants will: 

  Meet the needs of all pupils through high quality teaching and learning 

  Have knowledge of children‟s needs targets and outcomes particularly when working with 

1:1 children  

 Work with teachers to ensure pupils make progress and achieve learning objectives 

  Have knowledge of the school SEND policy 

 When working with groups/individual children have awareness of Support Plans,  

Pupil Profiles/Pupil Records or behaviour plans 

  Liaise with teachers regarding concerns  

 Feedback to teachers through intervention plans and monitoring sheets  

 Maintain confidentiality and appropriately professional relationships with parents 

 

The Role of the SENDCo 

At Cold Harbour C of E Primary School the SENDCo will: In line with the recommendations 

in the SEN Code of Practice 2014, the SENDCo will oversee the day- to-day operation of 

this policy in the following ways: 

  analysis of whole-school provision map for SEN learners 

  identifying on this provision map a staged list of pupils with special educational needs – 

those in receipt of additional SEN support from the schools devolved budget, those in receipt 

of High Needs funding and those with statements of Special Educational Need or Education 

Health and Care plans 

  co-ordinating provision for children with special educational needs 

  liaising with and advising teachers  overseeing the records on all children with Special 

Educational Needs  

 contributing to the in-service training of staff 

  implementing a programme of Annual Review for all pupils with a statement of special 

educational need. Complying with requests from an Education Health and Care Plan 

Coordinator to participate in a review  

 carrying out referral procedures to the Local Authority to request High Needs funding 

and/or an Education Health and Care Plan when it is suspected, on strong evidence arising 

from previous intervention (additional SEN support from devolved budget), that a pupil may 

have a special educational need which will require significant support  



 overseeing the smooth running of transition arrangements and transfer of information for 

Year 6  

 monitoring the school‟s system for ensuring that Pupil Profiles where it is agreed they will 

be useful for a pupil with special educational needs, have a high profile in the classroom and 

with pupils  evaluating regularly the impact and effectiveness of all additional interventions 

for all vulnerable learners (including those with special educational needs)  

 liaising and consulting sensitively with parents and families of pupils on the SEN list, 

keeping them informed of progress and listening to their views of progress, in conjunction 

with class teachers 

  attending area SENCO meetings and training as appropriate.  

 liaising with the school‟s Inclusion Governor and Inclusion leader, keeping them informed 

of current issues regarding provision for SEN learners, (nationally, locally and within school) 

  liaising closely with a range of outside agencies to support SEN learners 

  Monitor and evaluate the implementation of the Learning and Teaching policy. This could 

include work scrutiny, planning scrutiny, lesson observations, pupil interviews  

 Identify actions from monitoring and feedback to SLT  

 Provide a subject action plan (incorporating aims, priorities, targets and actions) on an 

annual basis. The priorities in this plan will be linked directly to achieving the aims set out in 

the School Improvement Plan and School Vision. 

Senior Leadership Team 

At Cold Harbour C of E Primary School all senior leaders will: 

 Challenge and support colleagues to improve learning and teaching 

 Provide all staff with appropriate Professional development that links with School 

Improvement Plan priorities 

 Hold Pupil Progress Meetings 

Parental Responsibility 

At Cold harbour C of E Primary School all parents will: 

 Support children with homework and targets 

 Attend parents‟ evenings 

 Attend Curriculum workshops and make use of Parental Advice booklets 

 Work in partnership with teachers to support learning this may be through taking children 

to additional medical visits e.g. hearing/vision. Support school by keeping them informed of 



changes to medical needs. Support additional learning activities as advised by class 

teachers. Complete home/school books as required 

 Attend meetings in school as required. 

 Inform school of meetings/involvement of external specialists and medical changes 

pertinent to a child‟s particular needs. 

At Cold Harbour C of E Primary School the governors will: 

 Have a designated School Improvement Committee which focuses on Teaching, Learning 

and Standards. 

 Have a designated SEN governor who will meet termly with the SENDCo to discuss termly 

assessment report, feedback to governor meetings about developments in SEN, school 

requirements. 

 Have a knowledge of the new SEN Code of Practice (2014) 

 Monitor that SEN children where possible have access to additional clubs and trips 

 Visit the school to monitor the policy in practice and to attend curriculum evenings (where 

possible). 

 Receive regular reports areas of strength, and areas for development, from the school 

leadership on a regular basis. 

 School building complies with Disability Regulations. 

 

Storing Information  

 SENDCo will prepare class folders for each class which will include past information 

on the SEND children in their class.  

 Class teachers will have responsibility for filing paperwork on children in their class 

and returning the file to the SENDCo at the end of the academic year. 

  SENDCo will maintain copies of paperwork in individual files for external specialists. 

These files will be transferred to new schools.  

 Deal with complaints from parents arising from SEN issues. 

Parents having any cause for complaint about the provision of the school curriculum should 
contact class teachers or Phase Leader for informal discussions.  Any situation which is not 
resolved to parents‟ satisfaction should be referred to the Headteacher.  Parents may then 
approach the Chair of Governors or the Chief Education Officer 
 

Policy Review   
 
This policy will be reviewed annually. 

 


